TO TRINH

KMH:..23.0./2020/VietCredit-

VietCredit”

Viv: diéu chinh dinh hwéng kinh doanh

T
Ngay BH: £4./..4./12020

cua VietCredit giai doan 2019-2023

Kinh trinh: Dai héi ddng Cé déng Cong ty Tai chinh C phén Tin Viét
. Can ot Luét Doanh nghiép s 68/2014/QH13 ngay 26/11/2014 va céc van ban huong dan

thi hanh;

- Cén cw Luét céc Té chire Tin dung s6 47/2010/QH12 ngay 16/6/2010 va céc van ban stra

ddi, bb sung, hudéng dan thi hanh;

- Cé&n cw Diéu 18 Céng ty Tai chinh C& phan Tin Viét,

Ho6i ddng Quan tri kinh trinh Dai héi déng Cé ddng théng qua ké hoach kinh doanh nam
2020 didu chinh so véi ndm 2020 thudc ké hoach kinh doanh giai doan 2019-2023 nhw sau:

I. Ké hoach kinh doanh giai doan 2020 - 2023 d3 duoc Dai hdi déng Cé déng théng qua
b&ng hinh thirc xin y kién bing van ban tai Nghj quyét sé 36/2020/NQ-DHDCD ngay

04/02/2020 nhw sau:

Ké hoach Tai san — Nguén vén 2020 - 2023

Don vj tinh: triéu déng
Chi tiéu chinh Nim 2020 | Ni&m 2021 | Nam 2022 | Nim 2023
Téng Tai san/Tong Nguon von 5111.296 | 6.740.760 | 8.389.101 | 9.816.4%% 7/
o
Du no cho vay 4.053.000 | 5.876.850 | 7.639.905 9.54@%0_
Vén huy dong tir t chirc tai chinh khac 650.000 700.000 | 750.000 aqb?dooT,.»
Vén huy dong tir phat hanh chimg chi\ 5 1y 156 | 4761116 | 6.217.212 | 7.20448% ]
tién gwi
Vén didu 1 720.000 950.000 | 950.000 | 1.100.000 |
Ké hoach Kinh doanh 2020 — 2023
Bon vj tinh: triéu déng
Chi tiéu chinh Nam 2020 | Nam 2021 | Nim 2022 | Nim 2023
Téng Doanh thu 1.371.944 | 2.083.045| 2.677.445| 3.304.734
Téng Chi phi kinh doanh (430.034) | (697.647) | (795.096) | (899.058)
Téng chi phi hoat déng (572.397) | (715.901) | (860.796) | (1.080.902)
Téng chi phi dw phong (324.512) | (608.497) | (939.552) | (1.219.774)
Loi nhuan treéc thué 45.000 61.000 82.000|  105.000

Il. Ké hoach kinh doanh 2020 didu chinh so v&i nidm 2020 thudc ké hoach kinh doanh

giai doan 2020-2023

1. Muc tiéu va can cir gia dinh dung dé diéu chinh:

A




Do tac dong clia dai dich Covid-19 dén cac nganh Ngan hang, Tai chinh tiéu dung hay
cac doanh nghigp theo tirng c&p d6 khac nhau nén Céng ty da tiép tuc chon cach Ién ké
hoach kinh doanh theo kich ban, nham diéu chinh ké hoach kinh doanh ndm 2020 va duwoc
cho & phu hop trong béi canh hién tai, chd yéu thé hién tinh than trong. VietCredit da I&n ké
hoach kinh doanh cuéi ndm 2019 véi muyc tiéu dat loi nhuan 45 ty, khi dich Covid-19 chwa
c6 nhirng dién bién phirc tap va chua cho thay rd anh hwéng téi kinh té - xa hoi.

Hién tai, dwa trén nhitng danh gia tac dong clia dich bénh dén nén kinh té thé gi¢i néi
chung va Viét Nam néi riéng, HDQT d4& hop va théng nhét diéu chinh ké hoach kinh doanh
@& trinh DHCD theo kich ban tang trwéng dw no 1én 3.300 ty (trwde xdéa ne).

Tai kich ban gia dinh v&i nén kinh t& phuc héi, tam Iy ngwoi dan 8n dinh, céc chinh sach

vi mé tiép tuc hé tro doanh nghiép, dong vén gitra cac Binh ché tai chinh luan chuyén binh

thwong va cac nganh dich vu hoat ddng tré lai nhw trwdc dich Covid-19. Céng ty sé phan
dau dat dwroc myc tiéu doanh thu va loi nhuan 1an Iwot 14 1,086 ty ddng va 18 ty ddng

2. Sé liéu diéu chinh

Dwa vao 4 thang hoat déng thirc té va phan tich thAu ddo cac chi sé tai chinh trong

yéu trén nén cac kich ban gid dinh, HDQT trinh phwong 4n diéu chinh ké hoach Ngan sach

2020 phii hep nhét nhw sau:

- Téng tai san

: dat 4.055 ty ddng

- Loinhuan tregcthué  : dat 18 ty déng, tang 25% so véi ndm 2019

- Duw no cho vay
- 86 dw huy déng vén

: dat 3.208 ty dong, tdng 73% so v&i ndm 2019
: dat 3.185 ty ddng, tang 34% so v&i nam 2019

DIF KIEN BANG CAN DPOI TAI SAN — NGUON VON NAM 2020

Don vi tinh: Triéu déng

L .. Ké hoach 2020 So sanh
il Thyrc hign 2018 DPidu chinh Tang/Giam %

TONG TAI SAN 3.245.384 4.055.589 810.205 | 125%

. & ) " > . , b B -
anng mét, Tien gl cc To chire tin 195.907 273.079 77172 | 139%
Chirng khoan dau tw 730.969 281.202 (449.767) | 38%
Cho vay 1.860.113 3.208.731 1.348.618 | 173%

Cho vay doanh nghiép 53.708 8.606 (45.102) 16%

Cho vay tiéu ding 1.806.405 3.200.125 1.393.720 | 177%
D.tw dai han va HP Tai chinh khac 14.509 14.509 0| 100%
Phwong tién hoat dong 44891 68.518 23.627 | 153%
Dy phong (81.512) (445.735) (364.223) | 547%
Tai san co khac 480.507 655.284 174.777 | 136%
TONG NGUON VON 3.245.384 4.055.589 810.205 | 125%
Huy déng Thi trweng 1 138.879 80.000 (58.879) | 58%
Huy déng Thi trweng 2 812.406 850.000 37.594 | 105%
Phat hanh chirng chi tién gtvi 1.422.100 2.254.615 832.515 | 159%
Tai san no khac 146.575 126.536 (20.039) | 86%
Vén chi sé& hiru va Quy 725.424 744.438 19.014 | 103%
La&i chuwa phén phdi 6.624 24.732 18.108 | 373%




MUC TIEU KINH DOANH NAM 2020

Pon vi tinh: Triéu déng

Chi tiéu Thyc hién 2019 | Ké hoach 2020 — ;;:a"h 7

Doanh thu 505.568 1.086.934 581.366 | 215%

Cho vay Doanh nghiép 13.638 8.812 (4.826) 65%

Cho vay tiéu dung 473.213 1.068.807 595.594 226%
- Doanh thu L&i 385.467 901.395 515928 | 234%
- Doanh thu Phi (phi béo hiém, 87.746 167.412 79.666 |  190%
phi khéac)

Doanh thu Kinh doanh vén 15.311 6.755 (8.556) 44%

Doanh thu khac 3.406 2.560 (846) 75%
Chi phi kinh doanh 167.401 321.976 154.575 192%
Chi phi hoat déng 241.413 387.215 145.802 160%
Chi phi Du phong 82.327 359.635 277.308 | 437%
Loi nhuén trwéc thué 14.427 18.108 3.681 125%
Ty 1é no x4u 4,9% 8,8%

Ill. So sanh gii¥a ké hoach kinh doanh nam 2020 didu chinh véi ndm 2020 trong ké hoach

giai doan 2019 - 2023.
1. S6 lieu nam 2020

Pon vj tinh: VND

Chi tiéu l((ter;‘:gaf(l:iz:ii? K(éd:‘g’:z:iﬁﬁ" Sosan?
doan 2019 - 2023) Ting/Giam
TAI SAN - NGUON VON
TONG TAI SAN 5.111.296 4.055.589 (1.055.707)
Tign gli cac T4 chirc tin dung 210.000 230.000 20.000
Churng khoan dau tw 418.200 281.202 (136.998)
Cho vay 4.099.500 3.208.731 (890.769)

Cho vay tiéu ding 4.053.000 3.200.125 (852.875) | -21%
TONG NGUON VON 5.111.296 4.055.589 (1.055.707) | -21%
Huy dong Thj treéng 1 50.000 80.000 30.000 | 60%
Huy déng Thi trudng 2 650.000 850.000 200.000 | 31%
Phat hanh chirng chi tién g 3.454.159 2.254.615 (1.199.544) | -35%
Tai san ng khac 186.937 126.536 (60.401) | -32%
Vén chii s& hiru va cac Quy 770.200 744.438 (25.762) -3%

MUC TIEU KINH DOANH
Doanh thu 1.371.944 1.086.634 (285.310) | -21%
Chi phi kinh doanh 430.034 321.976 (108.058) | -25%
Chi phi hoat déng 572.397 387.215 (185.183) | -32%
Chi phi Dy phéng 324.512 359.635 35123 | 11%
Lo nhuén treéc thué 45.000 18.108 (26.891) | -60%




Két qua diéu chinh gia dinh:

Theo dé, so v&i Ké hoach 2020 thudc ké hoach giai doan 2019 -2023 véi dw kién Loi
nhuén 45 ty déng ndm 2020, diéu chinh Téng Tai san cudi nam 2020 gidm 1.000 ty xudng
mrc 4.055 ty déng, trong d6, chi yéu diéu chinh gidm dw no cho vay tiéu dung t&r mire 4.053
ty xuéng 3.200 ty (twong dwong gidm khodng 852 ty). Viéc gidm téng Tai san, cu thé |a dw no
cho vay tiéu dung sé lam gidm doanh thu khoang 285 ty déng. Chi phi di phong di béo sé
tang thém khodng 35 ty déng do ty I& no x4u kéo theo (CIC) ting. D& by d&p doanh thu gidm,
cac chi phi kinh doanh va chi phi hoat déng Ian Iwot gidm 108 ty déng va 185 ty ddng. Du béo
loi nhuan triréc thué ghi nhan Iai 18 ty ddng (th&p hon 27 ty so v6i ké hoach d4 trinh).

2. S6 liéu cac nam tiép theo (2021-2023)

Tai t& trinh nay, HDQT chi trinh digu chinh k& hoach 2020, khéng trinh thay déi ké hoach
cac nam tir 2021 dén 2023 cla ké hoach giai doan 2020-2023 da gi¥i di xin ¥ kién C déng
ngay 04/02/2020.

O thoi diém hién tai, Céng ty chira thé dwa ra dwoe mét du bao cho giai doan 2021-2023
khi anh hwéng cta dich bénh d6i voi nén kinh té van con kha nghiém trong. Do dé, tiy vao
théi diém dich bénh két thic va nén kinh té phuc hdi, Céng ty sé& trinh DHCD v& ké hoach
diéu chinh phu hep cho giai doan 2021-2023.

HDQT Céng ty kinh trinh Dai héi Cé déng phé duyét ké hoach digu chinh nam 2020 va gitr
nguyén sb ligu giai doan 2021-2023 nhw ké hoach ban d4u, ddng thi rit mong nhan dwoc
cac y kién tr quy C6 dong vé& chién lwgc va dinh hwrdng 2021-2023 than trong, kha thi va thue
sw t6i Lu ddi voi VietCredit.

Kinh trinh Dai hdi ddng Cé déng xem xét, phé duyét.

TM. HQI DPONG QUAN TR|

Noi nhan:
- Nhuw kinh trinh;
- Lwu VT, TK HPQT;

Nguyén Dirc Phurrong



