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T6ng Giarn d6c kinh trlnh Dai hOid6ng c6 dong Kilt qua hoat dong narn 2021 va dinh

hU'&nghoat dong narn 2022 nhu sau:

I. KET QUA HO~T DONG KINH DOANH NAM 2021

1. Moi trU'ang kinh doanh nam 2021

Dich benh Covid-19 tiep tuc gay anh hU'ang nqhiern tronq diln mol mat kinh til - xa hoi

tren pharn vi toan cau. £)~cbiet, Ian s6ng dich I~n thLr4 bat d~u t(P cuoi thanq 4/2021 gay t6n
that khong nh6 diln dai s6ng cua ngU'aidan va anh hU'angn~ng n~ diln phat triE§nkinh til xa

hoi tai Viet Nam.

Trong b6i canh nay, GOPcua Viet Nam narn2021 dat 2,58% va la rnuc tang trU'angthap

nhat trong mot th~p ky g~n day. L~m phat dU'Q'ckiE§msoat a mLrcthap, CPI binh quan giam

1,85% so v&i nam 2020.

Ngan hang Nha nU'&cVi~t Nam (NHNN) da di~u hanh chu dong, linh ho~t, d6ng bOcac
cong Cl,lchinh sach ti~n t~, triE§nkhai kip thai cac bi~n phap ho trQ'doanh nghi~p, ngU'aidan,
n~n kinh til vU'Q'tqua kh6 khan, giam thiE§utac dong tieu Cl,l'Ccua dich b~nh, nha d6, tang

trU'angtin dl,lngtoan nganh ngan hang d~t 13,53%so v&i nam 2020, thanh khoan d6i dao, dl,l'

trCrngo~i h6i d~t mLrccao ky Il,lc- 110 ty do la My.
2. K~t qua ho~t dQng kinh doanh nam 2021

Trong b6i canh gian cach xa hoi tren di~n rong keo dai hilt SLrCphLrct~p trong nam 2021,

VietCredit da no Il,l'cphan dau d~t dU'Q'ccac kilt qua nhU'sau:

f)on vi tfnh: tri~u c18ng

Chi tieu Nam 2020 Nam 2021
Tang trlJ'ang Thl:l'c hi~nl

2021/2020 K~ ho~ch 2021

T6ng tai san 5.135.740 6.209.543 21% 86%

Tong huy dong v6n 4.143.102 5.146.230 24% 85%

OU'nQ'cap tin dl,lng 3.564.920 4.596.460 29% 84%

Tong lQ'inhu~ntrU'&cthuil 32.613 49.760 53% 99%

Ty I~ nQ'xau 6,31% 9,58%
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T6ng tai san: dat rmrc 6.209 ty dong, tang 21% so voi narn 2020 va bang 86% so vai

kl! hoach.

T6ng van huy dQng dat 5.146 ty dong tang 24% so voi narn 2020 va bang 85% kl!

hoach. se dU'huy dong v6n luon dap lfng dLlnhu cau SLYdl,lngv6n va dam bao thanh

khoan.

DU' nQ' tin dl:Jng: dat 4.597 ty dong tang 29% so vai nam 2020, trong giai han tang

tmang tin dunq dU'O'cNgan hang nha nuoc cho phep va bang 84% kl! hoach narn2021

do £)HDCDgiao. Tang trU'ang dtr no cho yay tieu dung (dU'ai hlnh thuc phat hanh the

tin dunq noi dja) dat 3.521 ty dong, chiern 99,2% trong t6ng dU'no cho yay khach hang.

VietCredit til!p tuc la t6 chirc tin dl,lngchlem thi phan dan d~u ca nuoc trong mang the

tin dl,lngnoi dia.

T6ng thu nh~p hoat dQng (TOI) dat 1.167 ty dong tang 49% so vai narn 2020.

Chi phi hoat dQng nam 2021 dat 484 ty dong, bang 73% so vai kl! ho~ch. Ty 1$chi phi

ho~t dong tren t6ng thu nhi;!p(CIR) blnh quan d~t 43,59% giam 2,5% so vai nam 2020.

Ty I~ nQ'xau: a mlfc 9,58% (cao han so vai kl! ho~ch nam 2021: khOngqua 6,9%).

Ty I~ an toan van tai thi~u (CAR): d~t tren 13%, dam bao dap lfng quy dinh t6i thi~u
la 9% dU'O'cquy dinh t~i Thong tU's6 23/20201TT-NHNNngay 30/12/2020.

Ty I~ dl:J'trCPthanh khoan: d~t mlfc mlfc blnh quan 3%, cao han mlfc quy dinh t6i thi~u

d6i vai cac t6 ChlfCtin dl,lng phi ngan hang la 1% dU'O'cquy dinh t~i Thong tU' s6

23/20201TT- NHNN ngay 31/12/2020.

LQ'i nhu~n trU'Crcthu~: d~t g~n 49,8 ty dong, tang 53% so vai nam 2020 va tU'O'ng
dU'O'ng99% kl! ho~ch d~ ra.

3. K~t qua cong tac di~u hanh nam 2021

Nam 2021 la nam c6 r~t nhi~u kh6 khan thach thlfC Ian do gian cach xa hoi di$n rong

keo dai, nhi~u ho~t dong kinh doanh, vi;!n hanh bi anh hU'ang Ian. Tuy nhien, VietCredit da

ph~n d~u thl,J'chi$n thanh cong ml,lClieu kep: "Phat tri~n kinh doanh b~n vCPngben Cillnh

ph6ng chang djch Covid-19 hi~u qua". Ho~t dong cLlaVietCredit dU'O'cdam bao lien tl,lC,

thong su6t, quy mo tang trU'angdU'O'cdi~u chrnhphu hO'pvai dien bil!n cLlathi tmang va phu

hO'pvai nang ll,J'ccLlaVietCredit. Tang trU'ang tin dl,lng di doi vai ki~m soat ch~t che ch~t

IU'O'ngtin dl,lng.Tren Co'sa dl,J'bao cac tac dong cLladich b$nh se anh hU'angnghiem trQng

dl!n thu nhi;!p, kha nang tra nO'cLla nh6m khach hang la ngU'ai lao dong t~i cac khu cong
nghi$p, nha may san xu~t, VietCredit da thl,J'chi$n dong bOcac bi$n phap that ch~t, nang

chu~n di~u ki$n tin dl,lngben c~nh tang cU'angva di~u chrnhcong tac thu hoi nO'phu hO'pvai
di~u ki$n gian cach xa hOidi$n rong keo dai.

HOilltdQng (l'ng dl:Jngcong ngh~: Lien tl,lChoan thi$n va nang c~p cac mo hlnh ch~m
di~m tin dl,lng khach hang. Tich Cl,J'Ctri~n khai thLYnghi$m va lfng dl,lng cong ngh$ tri
tu$ nhan t~o (AI) trong phan tich dCfIi$u, ch~m di~m tin dl,lngkhach hang. Nghien ClfU,
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xay dl,mg, trien khai thLr nghi$m cac kenh ban hang cho phep khach hang thuc hi$n cac

giao dich tl,J'dong, tl,J'phuc vu (self-service) tren co so Lmg dl,lng cong ngh$ sO qua cac

dl,J'an phat trien Lrng dl,lng VietCredit, C-ACM. Tri~n khai thanh cong dl,J'an ChCrky di$n

tLr, Hop dOng di$n tLr nharn sO h6a va tl,J'dong h6a toan bo cong dean ky hop dOng tin

dunq voi khach hang. Thuc hien phat hanh va chuyen d6i the chip noi dla theo dung yeu

cau cua NHNN.

Hoat dQng phat tri€tn san pham: Hop tac voi cong ty Fintech hang dau trong khu Vl,J'C

Chau A, tien phonq trien khai thLr nghi$m san pharn Buy Now Pay Later tren nen tang

ky thuat sO.

Hoat dQng XLP 19 nQ' xau ban cho VAMC va XLP 19 nQ' theo d€t an Tai cau true: nam

2021, Cong ty da tich Cl,J'CXli' Iy cac khoan nq da ban cho VAMC va da d<;itdU'qc nhCrng

thanh cong nh~t dinh. Cl,l th~, da thu dU'qc khoan nq cLla Cong ty Thep t~m la ThOng

Nh~t la 19,39 ty dOng dU' nq gOc va thu dU'qc 2,174 ty dOng phi thu xt§p vOn, giam dU'

nq gOc cLla khoan nq xuOng con 66,397 ty dOng, dOng thai giup tang doanh thu cOng

nhU' giam chi phi trich I~p dl,J'phong trai phit§u VAMC tU'O'ngLrng. Cac tai san gan xit§t

nq la cac con tau dU'qc quan Iy ch~t che va khai thac SLrdl,lng hqp IY·

Ho~t dQng khac: VietCredit dU'qc FiinRatings cong bO xt§p h<;ingtin nhi$m dai h<;ina
mLrc BBB - voi tri~n vong "6n dinh" - phan anh vi tht§ dang tang tmong nhanh trong linh

Vl,J'Ctai chinh tieu dung cLla Cong ty, phan anh ky vong Cong ty se tit§p tl,lCduy trl vi tht§

c<;inhtranh trong nganh tai chinh tieu dung. Trong nam 2021, VietCredit cOng nh~n hai

giai thU'ong do cac t6 chLrc n6i tit§ng trong nU'oc va quOc tt§cong nh~n gOm: (1) NO'ilam

vi$c tOt nh~t Chau A nam 2021 cLla t6 chLrc HR Asia va (2) Top 10 Ooanh nghi$p lieu

bi~u c6 nguOn nhan ll,J'ch<;inhphuc nam 2021 cLla t6 chLrc Anphabe.

II. £)!NHHU'aNG KINHDOANHNAM2022

1. M6i trU'cYng kinh doanh nam 2022

Ol,J'bao cac quOc gia phat tri~n se tang tmong GOP ch~m dan va 6n dinh tLP3,5 -

4%/nam, d~c bi$t cac quOc gia 80ng Nam A dl,J'bao phl,lc hOi m<;inhtLP5,5 - 6,0%/nam. Rieng

Vi$t Nam, cac ml,lCtieu kinh tt§- xa hoi nam 2022 da dU'qc QuOc hoi thong qua la tang trU'ong

GOP la 6 - 6,5%, tOc do tang chi sO gia tieu dung CPI dU'oi 4,0%. Kinh tt§Vi$t Nam tren da

hOi phl,lc nhU'ng ti~m ~n nhi~u rLli ro trong bOi canh kinh tt§ tht§ gioi c6 nhi~u bit§n dong kh6

lU'ang.

2. Dinh hU'cYngho~t dQng kinh doanh nam 2022

VietCredit xac dinh nam 2022 la mOc thai gian quan trong d~ VietCredit thl,J'chi$n 86i

moi mo hlnh tang trU'ong theo chi~u sau bang vi$c phat tri~n cac mo hlnh dich Vl,ltai chinh sO,

gia tang ti$n fch, trai nghi$m khach hang, phat tri~n b~n vCrng tren cO' so thuc d~y Lrng dl,lng

cong ngh$ moi, tien tit§n trong quan tri di~u hanh va cung Lrng san ph~m, dich Vl,ltheo hU'ong

tl,J'dong h6a quy trinh, tOi U'Uh6a hO<;itdong nghi$p Vl,l.

;ONG T
fA' CHiN
CO? PIiA~
:>iN VI~'
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£Jan vi tinh: trieu Dong, %

u' if Th.,c hi~n K~hoach Tang trU'ang
Chi th~u !iii: ';1 2021 2022 2022KH/2021
(1) T6ng Tai San 6.209.544 7.095.046 Tang -14%
(2) T6ng van huy dong 5.146.231 5.916.807 Tang -15%
(3) DU' NO'C~p Tin Dl,Jng 4.596.460 5.600.887 Tang - 22% (*)

(4) T6ng 100inhuan truce thue (LNTT) 49.760 80.080 Tang - 61%
(5) TY 1$no xau 9,58% 7%. . .. . . . . ... . .< . ..
(*) £Jay la chi tieu dl,f tmh va pbu thut»: vao phe duy(?tcua NHNN va la chi tieu tac eJQngchmh eJencac chi tleu can I~I

3. cac nhiern VI:! trQng tam nam 2022

Tap trung hoan thien, nang cap va ket hO'Pcac mo hlnh cham diem tin dunq khach hang

nharn dua ty 1$phe duyet cap tin dl,mg len rnuc 40%-50% nhU'ng van dam bao chat

IU'O'ngtin dunq theo sat kh~u vi rui ro d~ ra.

Kiem scat chat che viec quan tri chi phi hleu qua v&i rnuc lieu chi 56 chi phi hoat dong

tren t6ng thu nhap CIR blnh quan la 47%.

£)6i voi cac khoan no da ban cho VAMC, Cong ty len ke hoach thu nc voi rnuc lieu

khong thap han ket qua thuc hien nam 2021. £)6i v&i cac khoan cho vay tieu dung, t~p

trung Lfng dl,lng cong ngh$, t6 ChLfCquan Iy tt;li cong dot;ln thu nO'qua di$n thot;li nham

dt;lt dU'O'cty 1$chuyen nO'qua ht;ln a mLfc t6t han ket qua thl,l'Chi$n nam 2021.

Trong nam 2022, Cong ty se thl,l'c hi$n vi$c ban cac khoan nO'x~u cho vay lieu dung da

dU'a ra ngot;li bang v&i t6ng dU' nO'g6c dl,l' kien la khoang 1.400 ty d6ng.

Hoan thi$n Khung chinh sach quan tri rui ro va cac sang kien/dl,l' an nham nang cao

nang Il,I'cquan tri rui ro tren Co' sa tU' v~n cua KPMG.

Tai c~u truc mo hlnh phan c~p quan Iy ban hang tt;li cac dan vi kinh doanh nham cai

thi$n va nang cao nang su~t lao dong.

Trien khai cac mo hlnh hot;lt dong, phU'ang phap phat trien san ph~m theo hU'&ng tinh

gQn, linh hot;lt.

Tiep tl,lCd~y mt;lnh vi$c hO'Ptac v&i d6i tac Fintech I&n tt;li Chau A de chiem linh thi ph~n

tt;li mang cho vay tieu dung tren n~n tang ky thu~t 56 v&i san ph~m Buy Now Pay Later.

Tinh gQn va t6i U'uhoa h$ th6ng do lU'ang hi$u qua cong vi$c; xay dl,l'ng bOtieu chi danh

gia 360 do, khung nang Il,I'ccho cac dO'n vi trQng tam va tiep tl,lC ra soat bo mo ta cong

vi$c va yeu c~u cong vi$c cua cac dO'nvi dam bao phu hO'Pv&i tlnh hlnh hot;lt dong cua

Cong ty.

Chu trQng dao tt;lOkien thLfc v~ Chuyen d6i 56 cho can bo nhan vien, t~p trung xay dl,l'ng

va nang cao nang Il,I'ccho doi ngO lanh dt;lo va doi ngO can bo quan Iy trong cong tac

di~u hanh.

Tuyen dl,lng cac lanh dt;lo c~p cao va chuyeln gia hang d~u trong nU'oc va quac te nham

nang cao ch~t IU'O'ngva nang Il,I'cquan tri di~u hanh cua Cong ty.
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Xay dl:J'ng lai H$ th6ng phan rnern kh&i tao, phs duyet va quan 19 dp tin dl:mg(LOS)
tren n~n tang BPM (Business Process Model) giup t6i uu h6a quy trinh hien hCru,xay

dl:J'ngcac quy trinh duoc s6 h6a mot each khoa hoc va hieu qua.

Trien khai giai phap E-Activate, E-Delivery - ap dl,mgcong ngh$ eKYC qua khau nhan
va kich hoat the.

Tri~n khai cong ngh$ robot (RPA) trong cong doan nhap lieu thong tin khach hang tai
khau tham dinh.

Tran tronql

Noi nh~n:

- NhU' kinh trtnh;

- LU'u: VT, VPH£)QT

TONG GIAM eoc

HoMinh Tam
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